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Roof Projects

Bond Process Separate
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Future Discussion
Budget to (Post

Public Comment

Vote

Public Information
Future Work Sessions
Public Comment



EXPENDITURES

GOALS



2019-2020 BUDGET GOALS

AOneto-one Devices for all Students

TECh nOIOgy ATelephone Replacement

RQgUIar AClass Sizes within Policy Guidelines
. AExtended Learning Opportunities
Education

Capital
PurChaSES A5% Operating Budget for Debt Service,
Instr Ctl On ANew materials for Reading Instruction including new proposed debt for roof
u ’ ACompetency Grading and Reporting Debt replacements

Assessment Service

Curriculum,

St d t _ . COmmUﬂlty ASuccess Stories in our Schools
uaen AElementary Assistant Principals R6|atI0nS AMiddle School Facility Plan
Serv'ces AProgram Development for 3R Elementary

Our vision is that all Concord students develop a passion for learning, experience excellence in their lives
and believe that they have the ability to shape the future of their lives and communities.



EXPENDITURES

CAPITAL FACILITIES
BUILDING, GROUNDS, AND DEBT SERVICE



OVERVIEW BUILDINGS, GROUNDS, AND DEBT SERVICE

OBJECT DESCRIPTION FY19 FY20 CHANGE ($) CHANGE (%)

[610000] - SALARIES

[620000] - BENEFITS

[630000] - PROFESSIONAL SERVICES
[640000] - PURCHASED PROPERTY
[650000] - PURCHASED SERVICES

[660000] - SUPPLIES, BOOKS AND UTILITIES
[670000] - EQUIPMENT

[680000] - DUES, FEES & INTEREST

[690000] - PRINCIPAL AND TRANSFERS

TOTALS

1,915,689.00

845,977.00

377,144.00

789,400.00

239,841.00

1,757,792.00

111,000.00

2,975,804.00

2,965,000.00

11,977,647.00

1,975,225.00

822,883.00

315,931.70

801,350.00

222,185.00

1,800,018.00

91,000.00

2,976,526.00

3,560,000.00

12,565,118.70

59,536.00

(23,094.00)

(61,212.30)
11,950.00
(17,656.00)

42,226.00
(20,000.00)

722.00

595,000.00

587,471.70

(2.73)

(16.23)

1.51

(7.36)

2.40
(18.02)
0.02
20.07

4.90




EXPENDITURESBUILDING, GROUNDS, CONSTRUCTION, PRINCIPAL AND INTEREST

SUMMARY

A This budget covers Buildings and Grounds, Construction, and
Principal and Interest on Debt. We are proposing a budget of
$12,565,118.70 , an increase of$587,471.70 or 4.90%

INCLUDES

A Director, Maintenance and Custodial Staff
A Maintenance Contracts

A Life/Safety/Security Contracts- Focus w'
A Summer Projects

A Utilities

A General Supplies

A Equipment

A Debt Service (BAB and QSCB)

HIGHLIGHTS

A Decrease in Professional Services ($61,212)

A Decrease in Disposal Services ($6,000)

A Utilities 8 Decrease in Water/Sewer |($5,800)
] A Utilities 8 Increase in Natural Gas | $10,300

Mill Brook (2012)3 64,580 sq ft Rundlett Middle School (1957)3 186,000 sq ft A Utilities 8 Increase in Electricity | +$14,400

A Utilities 8 Decrease in Oil |($20,000)

A Increase in Replacement Vehicles | +$9,000

TOTAL FOR ALL FAC|L|T|E$ A Increase in Debt Service Principal & Interest | +$642,500
1,097,361 SQ FT

Concord High School (19269 535,000 sq ft

* Not Shown - Administrative Office, and (6) Other Support Buildings (White Farm, Stable, Curtisville Rd, Maintenance, COME&stman School)




OVERVIEW BUILDINGS, GROUNDS, AND DEBT SERVICE

REPAIRS&. MAINTENANCE SUMMER PROJECTS BOND
(School Yea® Operating Budge (Contracted Worl® Operating Budget) (>= 10 yearsd Debt Service)

Roof Repairs RoofRepairs RoofReplacement

HVAC Repairs HVAC Repairs HVAC Replacement

Floor Repairs FloorRepairs/Replacement Flooring

Gym Floor Repairs Gym Floor Refinish Gym Floor Strip

Landscaping Landscaping Site work/Infrastructure
Blinds/Shades/Screens Repairs Blinds/Shades/Screens Repairs Blinds/Shades/Screens Replacement
Life Safety Security Life Safety / Security Life Safety/Security
MechanicalContractor MechanicalContractor

Repairs/Replacements Repairs/Replacements MSEIENLE e Al

Equipment Repairs Equipment Repairs Equipment (includingouses)




EXPENDITURES

OPERATING BUDGET



BUILDINGS AND GROUNDGBPERATINBUDGET

SALARIES (610000)
A Salaries for Director of Facilities, Custodians, and Maintenance
A Budget: $1,975,225, an increase of $59,536, or 3.11% over FY19

BENEFITS (620000)
A Health, Dental, NHRS
A Budget: $822,883, a decrease of($23,094) or (2.73%)

PURCHASED SERVICES (63008@ka Contracted Services
A HVAC Service

A Pest Control

A Fire Alarm/Sprinkler Service & Monitoring

A Elevator Maintenance

A Fire Sprinkler Maintenance

A Annual Fire Extinguisher Service

A Floor Refinishing and Repairs

A Roof Repairs

A Service Agreements

A Budget: $315,931,70, a decrease of($61,212.30) or (16.23)

PURCHASED PROPERTY (640®@ka Repairs & Maintenance
A Service Agreement Materials

A Capital Leases

A Summer ProjectFunds (4600 function)

A Budget: $801,350, an increase of $11,950 or 1.51%

PURCHASED SERVICES (650000)

A Property and Liability Insurance

A Cell Phones

A Conference and Travel

A Budget:$222,185, a decrease of($17,656) or (7.36)

SUPPLIES, BOOKS, AND UTILITIES (660000)

A Consumablesd Cleaning Chemicals, Paper Products, Drywall, Paint,
Plumbing and Electrical

A Utilities 8 Electric, Natural Gas, Water/Sewer, Oil, and Gasoline

A Budget: $1,800,018, an increase of $42,226 or 2.40%

EQUIPMENT (670000)
A Floor Machines and Vacuums
A Budget:$91,000, a decrease of($20,000) or 18.02%

DUES & FEES (680000)

A BondInterest

A New Roof Debt Interest

A Contingency

A Budget:$2,976,526, an increase of $722 or .02%

PRINCIPAL & TRANSFERS (690000)

A Bond Principal

A New Roof Debt

A Budget:$3,560,000, an increase of $595,000 or 20.07%

SUMMER PROJECTS

A Painting, Oil TanlRemoval
A Budget: $250,000

TOTAL OPERATING BUDGEZ;565,118.70, an increase of 587,471.70 or
4.90%

Note: New Life/Safety Function 2661 established



EXPENDITURES

ROOF PROJECTS

Bond



ROOFS

Ongoing Roofs Leak8Damaged Ceiling Tiles

Our vision is that all Concord students develop a passion for learning, experience excellence in their lives
and believe that they have the ability to shape the future of their lives and communities.



Excessive Leaks over 30 buckets on any given rain storm or snow melt




ROOFS

Modified bitumen base
sheet (Torched or Mopped)

250GR Modified

Protection board

Cap sheet

Mechanically \
fastened w/ T——
screws and plates

Insulation board
(Added R-Value)

Roof Deck (Steel, wood,
concrete)

Vapor Barrier

Sample cross section of a 2-ply modified bitumen roof

OPTIMAXolyurethaneModified Built Up Roof

Base Sheetd Mechanically Fastened




ROOFS

BROKEN GROUND SCHOOL

CURRENAGE
A 28 Years

REPLACE
A Main & Gym

ROOF TYPE
A OptiMaxPolyurethane Modified Built Up Roof

COVERAGEREA.:
A 55,000sq ft or 550 sq

EST. DUMPSTERS
A 45

LIFESPAN:
A 40 Years+

FEATURES
A Light Offwhite ColorLowering Heat Signature

EST. COST
A $1,815,000

EST. COMPLETION
A August 2019*

* - Assuming May 2019 Start Date




ROOFS

CONCORD HIGH SCHOOL

CURRENAGE
A 33 Years

REPLACE
A West Wing, East Wing & Gym

ROOF TYPE
A OptiMaxPolyurethane Modified Built Up Roof

COVERAGEREA:
A 96,000sq ft or 960 sq

EST. DUMPSTERS
A 80

LIFESPAN:
A 40 Years+

FEATURES
A Light Offwhite Color, Lowering He&@ignature

EST. COST
A $3,386,526

ESTCOMPLETION
A August 2019*

* - Assuming May 2019 Start Date

2018

2009

2018

2014



